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FRSA acknowledges Aboriginal people as the traditional
custodians of this land. FRSA’s vision for reconciliation is
that we recognise, respect and value Aboriginal and Torres
Strait Islander people and communities in all our efforts to
enhance the wellbeing, safety and resilience of Australian
children, families and communities. To help achieve this
we have developed a Reconciliation Action Plan (RAP),
which is available from our website.
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Our
Mission
Family & Relationship
Services Australia
(FRSA) is the national
peak body for family
relationship and
support services.

Our mission is to provide national support, leadership and
representation for front line services that work to strengthen
the wellbeing, safety and resilience of families, children and
communities.
To achieve this, FRSA supports the community based services
that work with families, children and communities. FRSA also
draws on the expertise of service providers to understand the
changing needs of families accessing services and to inform
public policy. FRSA works collaboratively with the Australian
Government and its agencies, related service networks, peak
bodies and advocacy groups.
Our vision is for an Australian society that is enriched through
respectful relationships in all their diversity.
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Our
Values

These values underpin FRSA’s work; they are further articulated in related
documents, including FRSA’s Strategic Plan 2013‑16, Reconciliation Action
Plan, the FRSA Policy and Procedures Manual and Staff Code of Conduct.

1

Equality

We value the strengths that individuals and
families contribute to the social and economic
wellbeing of their communities and support
equality of opportunity for all.

2

Respect and Safety

We believe that everyone has a right to enjoy
respect and safety in all of their relationships. We
believe that children and young people have the
right to safety and their voices should be heard
when adults make decisions that affect them.

3

Reconciliation

We respect and value Aboriginal and Torres Strait
Islander peoples and their cultural heritage.

4

Cultural Diversity

We respect and value cultural diversity, including
diversity in personal and religious values.

5

Diversity in Family Structures

We embrace the diversity of family structures that
are part of the fabric of contemporary society.

6

Valuing People

We value the work of both professionals and
volunteers in the family relationship services
sector and support their right to fair working
conditions and career development opportunities.

7

Quality

We are committed to high professional standards
and continuous improvement in service delivery.

8

Sustainability

We believe that social policy and programs
should be responsible and sustainable with
regard to environmental and economic impacts.

9

Collaboration

The interests of families and children are best
served through collaboration that integrates
policy, practice and research.
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Chairperson’s
Report
Family & Relationships Services Australia’s performance this year is a
testament to our capacity to be agile, effective and influential.
Throughout this twelve month period we were
heavily involved in shaping the future of the
Family Support Program (FSP). Through intensive
consultation with our members and advice to
government agencies, Family & Relationship
Services Australia (FRSA) played a pivotal role in
giving life to a new framework for the FSP. This
work began with the former Labor Government
and the Department of Families, Housing,
Community Services and Indigenous Affairs
and continued with the newly elected Coalition
Government and the Department of Social Services.
A new Federal Coalition Government and a new
Minister, the Hon. Kevin Andrews, brought a
shift in policy focus, with the Federal Budget in
May 2014 heralding a new look Departmental
structure with the creation of the Department
of Social Services (DSS) and associated
program framework.
Over the past 12 months FRSA has been active in
advocacy work regarding the national contract.
A big win for the sector and FRSA was the
Minister’s introduction of five‑year contracts
and an automatic rollover of funding for a large
number of services that were being funded
within the FSP suite of programs. This outcome
is a significant gain for the sector in an otherwise
tight fiscal environment.

While acknowledging these gains, it must be
noted that regrettably, the entire FRSA network
did not emerge unscathed from the Federal
Budget process. One consequence has meant
that DSS decided not to continue with the
current funding structure for some existing
FSP programs as savings measures needed to
be found within the newly created Families
and Communities Programme Structure.
To manage this process, the Department
announced a Discretionary Grants Application
Process for which the sector and FRSA had
not been prepared. Through our advocacy
work with government, FRSA has continued
to champion the important role that a diverse
service sector plays in achieving outcomes for
families nationally and at the local level, and
contributing to civil society. The Discretionary
Grants process presents opportunities and
challenges for our members, the sector and
even FRSA itself. At the time of writing this
report, the Application Process is yet to be
finalised with results to be announced later
in the calendar year.
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Although this uncertainty may well continue
through the coming year, FRSA remains in a firm
position to navigate this path. Strong Ministerial
and Departmental relationships will continue to
see FRSA at the table engaging in key dialogue
and representing its members and the broader
sector on pertinent issues.
You will find the Goals and Activities against
FRSA’s Strategic Plan 2013‑2016 give expression
to our work over the last twelve months. These
are outlined in greater detail in the forward
pages of this report. At a time of great change
for the sector this Strategic Plan holds currency
in shaping the work of the national office with
the opportunities and challenges ahead.
We have also experienced change at the FRSA
Secretariat. This will be the final Annual Report
for our Executive Director, Steve Hackett,
after six years working with the organisation
– his last two in his current role. Steve has
contributed significantly to FRSA’s formidable
presence as the peak body for services working
with children, families and communities in
Australia. I would also like to acknowledge his
outstanding support to me in my role as Chair
of the Board representing such a vibrant and
diverse sector. I am certain I speak on behalf of
a grateful sector in extending appreciation for
his contribution and achievements, and wishing
him well in his future endeavours.

We look forward to an exciting next phase
for FRSA. Come 1 July 2014, we will have a
relatively new team at the FRSA National Office
which will be led by the new Executive Director
Jackie Brady, previously with national peak body
Catholic Social Services Australia. Jackie was
an outstanding candidate in the recruitment
process, and with her skills, energy and
enthusiasm, the Board is confident in her ability
to inspire and lead the FRSA network into a new
phase of development.
I would like to acknowledge and thank
my colleagues on the FRSA Board for their
significant contributions to this organisation
over the last twelve months. It has been an
honour to serve as Board Chair, and I extend
my sincere appreciation to all members of
the Board for their support, contribution
and commitment. In particular I would like
to acknowledge the contribution of Board
members whose term on the Board concluded
at the 2013 AGM – Tony O’Hare, Jennie Hannan,
Judith Cross and Muriel Bamblett.
I wish to extend my particular thanks to Sue
Holmes, an Honorary Lifetime member of FRSA
and former FRSA Chairperson for lending her
expertise and wisdom to the role of Interim
Executive Director for a number of weeks over
this reporting period. It has been assuring
to have her leadership during this important
period of time.
As Chair, I wish to thank you for your continuing
support for FRSA, the Board and for the services
our membership provides to children, families
and communities throughout Australia. It is the
members of FRSA that give life and meaning
to our work through the daily connection they
have with people in our community.
Michael Austin
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Executive
Director’s Report
2013‑14 has been a year of significant challenge and opportunity within
the family and relationships sector as well as for FRSA.
A change of Government is usually marked by
a period of uncertainty and this year has been
no exception. The raft of new government
changes affecting our sector are arguably the
most significant in nearly ten years. Major
changes include the new Department name
– the Department of Social Services (DSS), a
new structure with wider responsibilities taking
in women, children & families, relationships,
aged care, disability and mental health. The
FSP and its two streams of services has now
been subsumed within the broader Families
and Communities Programme. The Minister of
Social Services, the Hon. Kevin Andrews, has
leadership oversight of DSS with carriage of
the largest portion of federal expenditure.
After many years working with Minister
Andrews, in Government and in Opposition,
FRSA members are pleased that as Minister,
Mr Andrews has delivered on his commitment
to introduce five year contracts to a significant
portion of family and relationship services under
the new Families & Communities Programme.
This security of continuity has been long
advocated by FRSA to ensure consistency of
service delivery (and jobs) to the many families
and communities that our members support
through their vital work.

Following the Government’s National
Commission of Audit, other sub‑programs
within the traditional ‘family and relationships’
program area were unexpectedly engaged in
a competitive tender process following the
shake‑up of DSS Discretionary Grants funding.
At the time of writing this report the application
process was mid-flight with the results due
later in the calendar year for implementation
on 1 January 2015.
FRSA has continued to take a lead role in
ongoing negotiations with DSS as it puts shape
to a broader outcomes based framework for
the Families & Communities Programme.
The Department is committed to reducing
red‑tape for the sector and actively promoting
programmes focused on early intervention and
prevention. FRSA remains actively engaged
in each of these important areas to ensure
members’ interests are included.
These outcomes are important steps in
providing certainty and stability for the vital
work of our sector and highlight FRSA’s strong
relationship and influence in the political
arena with key government, Ministerial and
Departmental stakeholders.
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Throughout my five and a half years with
FRSA, the organisation has continued to
provide quality member services and represent
members’ interests and requirements to
government through a range of proven
initiatives, including:
• Regular member engagement events such
as our Annual Conference, Senior Executives
Forum and Regional Member Forums;
• A broad range of policy submissions and
publications;
• The publication of FRSA’s Value for Everyone
Report, Understanding the Social and
Economic Benefits of Family Support
Services and surrounding research;
• Representation on a range of high level
advisory groups including; The Family
Law Council, Child Family Community
Australia Info‑exchange (CFCA) at AIFS,
and the Australian Government’s Child
Support National Stakeholder Engagement
Group (CSNEG).
The 2013 National Conference in Canberra
‑ Investing in Families & Communities:
Prevention + Integration + Innovation was
well attended with positive feedback on
keynote speakers including, Dr John Hewson,
Minister the Hon. Kevin Andrews and Mike
Munro. High profile expert panel presentations
were very well received while the trial of a
few changes to the regular structure of the

conference met with mixed reviews. We have
taken on board feedback which has been
incorporated into the 2014 National Conference
in Adelaide titled Wellbeing for Children,
Families & Communities: Future Policy
Programs & Practice.
The 2014 Senior Executives Forum &
Parliamentary Briefing Day held at the Hyatt
in Canberra saw a record 185 delegates in
attendance to hear Minister Andrews assure
FRSA members that his Department was
working to deliver on his commitment to five
year contracts, reduced red tape and increased
flexibility. Over 100 members participated in
almost 40 meetings with MPs and Senators
from across the political spectrum to broaden
parliamentary knowledge of the vital role of
Family & Relationship Service providers.

Throughout my five and a
half years with FRSA, the
organisation has continued
to provide quality member
services and represent members’
interests and requirements to
government through a range of
proven initiatives

2013-2014

This past year has also marked a significant
period of review and change in the Secretariat.
After five and a half years in a national
advocacy role, I personally felt it was time for
me to step back and take stock after a long
career of ‘hands on’ community management.
After seven years of FRSA’s operation, the Board
undertook an internal review of staffing, policy,
structures and processes. This review considered
the many achievements and challenges of
FRSA during its establishment phase and where
the organisation will need to move over the
next seven years. The findings resulted in the
redevelopment of a new staffing structure and
subsequent employment of personnel with the
right combination of skills and experience to
continue our strong advocacy on behalf of our
members well into the future.
I would like to acknowledge the significant
contribution of our Board under Chair, Michael
Austin, which has worked diligently putting in
many long hours to ensure FRSA has remained
representative, responsive and ready for all
eventualities during the uncertainty of a change
in government during a recontracting period.
A special note of thanks to Sue Holmes who
assisted the Board with the internal review and
implementation of new structures that resulted.
Sue did a six month stint supporting the
Secretariat & Board and was interim Executive
Director following my departure and prior to the
appointment of a new Executive Director.

Following an extensive open recruitment
process Jackie Brady, formerly of Catholic
Social Services Australia (CSSA) was appointed
FRSA’s new Executive Director and commenced
on 1 July 2014. Jackie’s extensive peak body
experience, strong sector‑knowledge and
established relationships with government
are great assets that have already enabled
her to begin providing leadership and
direction for FRSA’s future. I would also like to
acknowledge the great work and support of
former Office Manager and now Operations
Manager, Catherine Cotter; Administration
Coordinator, Rebecca Van Der Hor; Policy Officer,
Rose Beynon; and Communications Officer,
Hannah Purdy. This is a dedicated group of
philosophically aligned professionals committed
to supporting FRSA members and I am very
confident you are in good hands.
It has been a great honour to represent FRSA
members over this time, especially in my last
two years as Executive Director. I have made
many lifelong friends and look forward to
supporting any of you in any way I can into
the future. In the meantime, keep up the great
work – families and communities all‑round the
country are much stronger for all your individual
and combined efforts.
Steve Hackett
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Strategic Plan
2013‑16
The FRSA Strategic Plan was
re‑formulated in 2013 with a
three year vision. FRSA’s Strategic
Goals, Objective and achievements
throughout the previous three year
plan have informed this work.
The report against our progress during
2013‑14 is provided later within
this Annual Report. This section
summarises FRSA’s Strategic Goals.

Goals
The goals support FRSA’s Mission Statement
and Objective and reflect existing resources and
capabilities. Key actions have been developed
to support and build upon the goals, with key
indicators and measures detailed in FRSA’s
annual work plan.

123

Strategic Goal 1

Strategic Goal 2

Strategic Goal 3

Improve the capacity of family
support services through the
delivery of high quality events
and services that support
professional development.

Influence public policy with
respect to the continuous
enhancement of support
services relating to the
wellbeing of families, children
and communities.

Effectively increase,
expand and represent
the FRSA membership,
maintaining their active
engagement and support.
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Report against the
Strategic Plan 2013‑16
FRSA’s Strategic Plan was re‑formulated in 2013 with a three year vision.
FRSA’s achievements throughout the previous three year plan and our
strategic goals and objectives have informed this work. Our progress
during 2013‑14 is outlined below.

Goals
The goals support FRSA’s Mission Statement and Objective and reflect existing resources and
capabilities. Key actions have been developed to support and build upon the goals, with key
indicators and measures detailed in FRSA’s annual work plan.
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Strategic Goal 1
Improve the capacity of family support services through the delivery of
high quality events and services that support professional development.
FRSA will conduct capacity building events
that support the sector; FRSA will ensure these
events do not conflict or compete with member
services already being delivered. Events and
services will be delivered efficiently, represent
value for money and contribute to the financial
independence of the organisation. FRSA will:
1.1 	Support the development of service and
professional models that demonstrate
innovation and best practice;
1.2 	Apply best practice commercial business
practices to running events; and
1.3 	Develop events and services that are
responsive to members’ professional
development needs and align
with our Values.

Activities 2013‑14
• The FRSA Board implemented the 2013‑14
Strategic Projects fund. Each year the fund
is established to build the knowledge
and practice base of the sector, thereby
improving outcomes for families. FRSA’s
continued commitment to work with the
Department of Social Services on its Draft
Programme Performance and Data Collection
Framework influenced this year’s activities.

• FRSA worked proactively to engage and
meet with Ministers and Members of
Parliament throughout the year. The
Minister for Social Services, the Honourable
Kevin Andrews MP, addressed the 2014
Senior Executives’ Forum and met with
members at our Parliamentary Briefing Day
in March 2014.
• Gerry Naughtin, Rosemary Addis,
Frank Quinlan and Ian Dixon provided
presentations and workshops on new
approaches on lived experiences and
customer satisfaction, leading innovation
and investment for public good, integration
and cross sector partnering at the
2014 Senior Executives’ Forum.
• The FRSA website includes information
to promote healthy relationships. It also
connects people to services and self‑help
resources.
• Collaborative relationships have been
developed with peak bodies and service
networks across the family support sector,
family law system and related sectors.
Examples include:
–– A partnership with AIFS to conduct
research and prepare the final report
‘Value for Everyone’.
–– Working and Walking Together
workshop delivered for Mackillop
Family Services in Melbourne, 3‑4 July.

2013-2014

Key Indicators
Key Indicator 1.1
Members feel supported and have access to
events and initiatives which provide value for
money for member participants.
Key Indicator 1.2
Events and projects are run efficiently and are
a dependable source of revenue.
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During 2013‑14 FRSA has successfully:
• Delivered the 2013 National Conference and
2014 Senior Executives’ Forum.
• Continued to raise the FRSA profile in
Federal Parliament.
• For the second time the Senior Executives’
incorporated a ‘Parliamentary Briefing Day.’
100 FRSA Members met with 37 Federal
MPs, Senators and their advisors.

Spotlights
National Conference 2013
FRSA’s 2013 National Conference, ‘Investing
in Families and Communities: Prevention,
Integration, Innovation’, was held at the National
Convention Centre, Canberra, 5-7 November
2013. The event attracted 486 delegates from
organisations around Australia, which was an
excellent result considering external conferences
aligned with FRSA Conference dates, as well as
funding uncertainties related to the appointment
of a new Government and the expiration of
funding contracts.
Overall, the Conference received good feedback
with 96% of respondents rating their experience
as either ‘good’ or ‘very good’. Participants
were particularly impressed with the venue
and facilities, administration and support, and
the quality of panel sessions. Opportunities
for networking and content of the Conference
program were the main reasons given
for attendance.

In 2013, FRSA introduced four plenary panel
members in the Q&A style, with the panels
streamed to specific topics of focus. This
year FRSA provided four, free pre‑conference
workshops for delegates to attend prior to the
Conference launch. Previously, plenary speakers
were limited to two and plenary panel topics
were chosen relevant to location and issues
specific to the sector.

‘Mike Munroe was a wonderful
speaker. This was the highlight of
the conference.’ – 2013 Conference
Delegate
The 2013 Conference also introduced ‘Innovation
tables’ to the program, intended for a round
table style presentation, with three innovation
sessions running concurrently. Feedback
indicated the concept was not successful due
to noise levels and inability to present multiple
powerpoint presentations at a time.
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Senior Executives’ Forum 2014, including Parliamentary Briefing Day
The 2014 FRSA Senior Executives’ Forum was held at the Hyatt Hotel in Canberra on 18‑19 March
2014. The event titled Service delivery for the future – turning the curve provided an opportunity for
Senior Executives to come together and engage on the latest issues associated with service delivery,
policy and funding. Two presentations, two workshops and the Parliamentary Briefing day were
conducted. Presentations covered opportunities and challenges for new approaches based on lived
experience and customer feedback; and global trends, local solutions and leading innovation and
investment for public good.
Overall, the 185 delegates in attendance considered the Forum to be a solid success. 71.2% of attendees
rated the event as either ‘above average’ or ‘excellent’. 75.7% of attendees considered that the Forum
provided ‘information on latest sector developments and 61.4% of attendees valued the networking
opportunities. Overall, 93.7% of attendees considered that the Forum represented ‘value for money’.
FRSA also used the Forum as an opportunity to consult members on priorities for the year ahead.

Family Dispute Resolution Scholarship Project
2013‑14 is the final year of a three year project funded by the Attorney‑General’s Department to
provide scholarships to increase the number of Aboriginal and Torres Strait Islander peoples and people
from culturally and linguistically diverse backgrounds with family dispute resolution qualifications. The
Project has been a collaborative exercise involving the Attorney‑General’s Department, eight registered
training organisations, 23 nominating community‑based organisations and 30 scholarship recipients
(consisting of eight Aboriginal and Torres Strait Islanders and 22 people with culturally and
linguistically diverse backgrounds).
Two scholarship rounds were conducted and of the 30 recipients undertaking the training, 19 have
completed the course, nine will complete the course by the end of 2014 and two have partly
completed the course. Support for the Project has been overwhelmingly positive from the registered
training organisations, nominating organisations and scholarship recipients.
FRSA hopes that the Attorney‑General’s Department will renew its funding of this important Project as
a means of increasing the number of family dispute resolution practitioners from Aboriginal and Torres
Strait Islander and culturally and linguistically diverse backgrounds and increasing access to justice for
their clients through the provision of services that support the early resolution of family law matters.

“The family dispute resolution course provided by the registered
training organisation was a fantastic experience and I have already
recommended it to two other people. I would like to strongly support
the continuation of these scholarships” (Scholarship recipient).

2013-2014

Strategic Goal 2
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Influence public policy with respect to the continuous enhancement of support
services relating to the wellbeing of families, children and communities.
FRSA will build its capacity as an essential
partner in issues related to strengthening
family relationships and reducing the trauma of
relationship breakdowns. FRSA will:
2.1	Provide informed, timely and consistent
information to relevant public policy
issues and questions;
2.2	Accurately represent member
organisations views with respect
to relevant public policy issues and
questions;
2.3	Proactively provide information to a
broad range of stakeholders; and
2.4	Support the development of innovative
service models and professional practice
that reflect community needs and align
with our Values.

Activities 2013‑14
• FRSA advocates for the wellbeing of
families and the delivery of quality family
services through the development of
quality submissions to relevant inquiries
and discussion papers. In 2013‑14, FRSA
has made the following submissions to
Parliamentary inquiries, reviews and other
policy development and decision‑making
processes:
–– Submission to the Parliamentary Inquiry
into Child Support (Jun 2014)

–– Submission to the National Review
of Mental Health Programmes and
Services 2014 (April 2014)
–– Submission to the Senate Inquiry
into Grandparents who take primary
responsibility for raising their
grandchildren (March 2014)
–– Pre‑Budget Submission (January 2014)
–– Submission to Productivity Commission
on Access to Justice (November 2013)
–– Submission to Commission of
Audit (November 2013)
–– Communique to members of parliament
seeking policy commitments around
the federal election campaign (August –
September)
–– Submission to Family Law Council’s
review of parentage laws (July 2013)
• FRSA continues to engage with key Federal
members of parliament and parliamentary
inquiries. In 2013‑14, FRSA:
–– developed a Federal Election campaign
and associated Communications
Strategy that helped promote the value
of members’ services and ensured
inclusion of family relationship services
in the national policy debate
–– Nine meetings held with
parliamentarians during July/August
and March Parliamentary Briefing Day
as well as FRSA’s Parliamentary Briefing
Day in March
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–– Minister Andrews attended and
spoke at FRSA’s Senior Executives
forum held in March 2014. It was also
well attended by key DSS and AGD
Representatives, with a presentation
provided by Eliza Strapp of DSS.
–– Members received regular updates
on the budget via e‑bulletin, Policy &
Advocacy page on the website.
• FRSA is in regular contact and meets
monthly with representatives from the
Attorney General’s Department and the
Department of Social Services:
–– Departmental representatives were
invited and attended the May 2014
Board meeting in Canberra.

–– Solid connections with ARACY, Families
Australia, AIFS, ACOSS, Catholic Social
Services Australia, Relationships
Australia National, Early Childhood
Foundation, the Healing Foundation,
Good Beginnings, ACU, universities
& institutes.
• Develop an evidence base that
demonstrates the social and economic
contribution and importance of family
support services. Launch of the Social
and Economic Benefit Report at the
2013 Conference.
• FRSA established State & Territory‑based
Member Forums to facilitate ongoing
member engagement, consultation and
input on national and local policy issues.

–– FRSA had several meetings and
teleconferences with the Department
of Social Services in the lead up to,
and post, 2014‑15 Federal Budget
announcements.

–– Eleven State and Territory Member
forums were held in October 2013 in all
states and territories (although not yet
in Tasmania).

–– Meetings with Departments outside of
AGD and DSS to discuss specific projects
and opportunities for FRSA to establish
collaborativepartnerships, including
PM&C, DHS and DEEWR.

–– The Consumer Advisory Panel was
active in October 2013. To date FRSA
has consulted with this panel a number
of times. With recent staff transitions
it was agreed by the FRSA Board to
extend the committee to 30 June 2015.

• FRSA develops relationships with other
peaks, networks and research institutions
to broaden its influence. FRSA’s Stakeholder
Engagement Strategy sets the framework
for its partnerships and aims to increase
FRSA’s profile and capacity by providing
improved services to members and avoiding
duplication.
–– FRSA participation in SNAICC
national campaign to reduce
over‑representation of ATSI children
in child protection system.

–– The Member Advisory Panel was
established 1 July 2013. This Panel has
been called on to provide input into
FRSA submissions. The committee has
been extended to 30 June 2015.

2013-2014

Key Indicators
Key Indicator 2.1
FRSA has a significant positive influence on
public policy and program administration
Key Indicator 2.2
FRSA has a positive and effective relationship
with government departments and
representatives
• FRSA gained public commitment from
former Labor Government and supportive
messages from new Minister including
extended contracts and reduced red tape.
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• FRSA’s submissions and publications contain
information, examples and recommendations
valued by policy makers, program
administrators and service providers.
• The FSP Future Directions policy
announcement by the (then) Minister for
Families, the Hon Julie Collins MP, included all
the core policy requirements advocated for by
FRSA. These included maintenance of current
levels of funding, roll‑over of contracts,
funding for innovation, and significantly
streamlined reporting requirements.

Spotlight
Value for Everyone: Understanding
the Social and Economic Benefits of
Family Support Services
FRSA members’ optional contribution funds
were used to commission the Australian
Institute of Family Studies to review the current
evidence on the social and economic benefits
that flow from family and relationship services.
The report, Value for Everyone: Understanding
the Social and Economic Benefits of Family
Support Services, was released in October
2013. The report is based on the findings of a
literature review and utilises established child
development and child wellbeing indicators.
Economic benefits are defined in terms of the
cost to government of inaction. The report found
that early intervention services for families and
children create cost savings for government
and the taxpayer in multiple areas. Investing
in family support services contributes to both a

socially just, inclusive society and a productive
economy. According to Access Economics, the
value of benefits for intervening in childhood
and early adolescence in Australia is estimated
to be in the order of $5.4 billion per annum in
2010 dollars. FRSA used this report to shape
FRSA’s Federal Election Campaign, thereby
promoting the value of our members’ services
and ensuring the inclusion of family relationship
services in the national policy debate in the lead
up to the 2013 Federal Election.

“Embedded in local communities,
family support service providers
have a unique capacity to
intervene early in order to achieve
positive social change, and avoid
later negative outcomes and
associated higher costs.”
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Media
Informed media coverage is important to FRSA
due to its ability to create awareness, educate
and change social attitudes. FRSA produces
media releases to give media professional’s
access to quality background information.
FRSA also acts as a conjugate between
journalists and individuals who work in family
relationship support services who can share
their experiences.

FRSA Media Releases
• Federal Budget commits to maintaining
family support services (13 May 2014)
• FRSA welcomes vouchers to strengthen
relationships (23 January 2014)
• Government gives certainty to vital family
support services (01 August 2013)

Spotlight
‘Future Directions’ Consultations
Throughout 2013 FRSA and its members
maintained an ongoing and instrumental role in
shaping the future direction of the then Family
Support Program (now within the Families and
Communities Programme). FRSA was actively
involved with the FSP Consultation Working
Group, the FSP Outcomes and Data Working
Group and, most recently, the Department of
Social Services’ work on its Draft Programme
Performance and Data Collection Framework.
Through these activities program structure,
program logic statements and outcome
indicators were defined. All of these activities
informed, influenced and culminated in the:

• Maintenance of funding and transition to
the Families and Communities Programme
• Five year funding agreements for many
providers
• Continued supplementation of the Social,
Community, Home Care and Disability
Services Industry Award, and
• A reduced data collection.
These achievements are a tremendous step
in providing certainty and stability for the
important work of the sector. These outcomes
highlight FRSA’s strong relationship and
influence in the political arena with key
government and Ministerial stakeholders.

2013-2014

Strategic Goal 3
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Effectively increase, expand and represent the FRSA membership, maintaining
their active engagement and support.
Members are FRSA’s primary stakeholders. FRSA
will work directly with member organisations to
ensure that its activities are proactive, strategic,
timely and responsive to member organisations’
needs. FRSA will:
3.1	Build an improved public profile
through effectively informing public
policy relevant to families, children
and communities;
3.2	Aid membership retention and
promotion by identifying and
developing services highly regarded
by our broad membership; and
3.3	Look for opportunities to assist member
organisations in their work with
families, children and communities.

Activities 2013‑14

• FRSA also participated in the AGD Capability
review May 2014.
• 85% of respondents rated FRSA’s provision
of policy input and advice to government
as ‘good’ to ‘very good’ (result from FRSA’s
2013 Member Satisfaction Survey).
• The FRSA website contains information
and reference material for practitioners
including training/events, a jobs board,
policy & representation information and
a resource directory.
• Through our e‑Bulletin, Media Review and
Resource Review, FRSA keeps members
informed of developments in policy,
program administration, public debate,
research, publications and practice.
• FRSA has developed a new Strategic Plan
2013‑16, along with an operational work
plan detailing outputs over the financial
year 2013‑14.

• Build public profile by informing public
policy. On top of regular meetings and
communique with the Department, FRSA
participated in the FSP Future Directions
(Dec 2013), FSP Advisory Group Workshop
on Data Reporting (April 2014) and more
recently has engaged with the Department
regarding the Deregulation agenda.

• FRSA maintains membership on relevant
Boards, working groups, and roundtables
that provide access to new members and
contribute to FRSA’s presence and profile
(see page 26).

• FRSA has engaged with the Department on
all invitations and pursued opportunities
to progress dialogue on matters such as
Service Agreements and Funding, Quality
and Performance Measurement and
Workforce Development.

–– ACOSS National Conference, Brisbane,
June 2014.

• Maintaining presence:
–– FRSA materials at AIFS booth at
Australian Social Policy Conference

–– Family Law DOORS Event, Melbourne,
25 March 2014
–– Communities for Children Forum,
Adelaide, 10 December 2013
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• Membership Promotion:
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–– Sake of the sector campaign mail
out brochure undertaken in June
2013 with a range of new members
joining while a number of Associate
Members discontinued.
–– FRSA established a Member Reference
Committee (MRC) 1 July 2013. This
committee activates elements of the
Member engagement strategy. It is a
direct consultation process drawing on
front line expertise to inform FRSA’s
policy work and submissions.
–– FRSA will be investigating more
Member State and Territory forums in
2014‑15. This is supported by results
from the 2013 Membership Satisfaction
survey with 71% of the respondents
indicating that this was a good method
to engage with them.

Key Indicators
Key Indicator 3.1
Diverse members are engaged with FRSA
and feel adequately represented.
Key Indicator 3.2
Membership income increases annually.
• FRSA has grown its membership from a
total of 172 Members in 2012‑13 to 182 in
2013‑14 as a result of 2013‑14 recruitment
initiatives. The FRSA web site receives
66,000 annual hits with 70% of members
accessing the website. 96% of respondents
to the 2013 Member Satisfaction Survey
rated FRSA as ‘good’ to ‘very good’ on
‘Keeps members informed’.

Spotlight
Membership Engagement
FRSA facilitates information sharing within and
between the family services sector, government,
and other related peak bodies. FRSA strives to
influence and positively inform public debate on
strengthening the wellbeing, safety and resilience
of families, children and communities. FRSA
draws on members’ expertise to identify policy
and program issues and inform the social policy
debate. Essential to FRSA’s success is its ability
to engage in a timely way with members and
accurately reflect their views. Mechanisms used
to maintain an open, constructive and informative
dialogue with members include a weekly FRSA
media review and fortnightly e‑bulletin and a
monthly resource review. Member e‑alerts are
also issued to disseminate important information
quickly (eg Budget information, Commission of
Audit report, DSS grants process).

On‑line member surveys are conducted to
collate members’ views on significant matters.
This information is used in conjunction with
advice from the Member Reference Panel
and Consumer Advisory Panel to inform
FRSA’s position. The Member Reference Panel
consists of eleven members from a cross
section of organisations. The Panel examines
priority issues in social policy and program
administration, proposes strategies to resolve
issues and provides guidance on research,
consultation activities and draft submissions.
The Consumer Advisory Panel enhances FRSA’s
ability to represent the needs and views of
service consumers. The Panel consists of nine
members from relevant stakeholder/peak
bodies such as Lone Fathers’ Association, Single
Mothers’ Association, Stepfamilies Australia,
Siblings Australia and Children with a Disability.
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FRSA’s Reconciliation
Action Plan
FRSA’s vision for reconciliation is
that we recognise, respect and
value Aboriginal and Torres Strait
Islander people and communities
in all of our efforts to enhance the
wellbeing, safety and resilience of
Australian children, families and
communities.

FRSA developed a Reconciliation Action Plan
in 2009‑10 to give life to our vision and
commitment for reconciliation. The Reconciliation
Action Plan identifies the actions that we can
take to make a difference to closing the gap
and sets targets to measure our progress. The
Reconciliation Action Plan has been extended by
the FRSA Board until 30 June 2015, during which
time it will be review and updated.

RAP Focus Activities
Focus Area 1: Promote understanding
and respectful relationships by
working with and valuing the lived
experiences of Aboriginal and Torres
Strait Islander people

• Promoting training opportunities;

1.1	FRSA values, fosters and strengthens
respectful relationships with Aboriginal
and Torres Strait Islander community
leaders and organisations.

• Encouraging investment in training
(by funding bodies, service providers,
corporate sponsors, philanthropic
donors and communities);

1.2	FRSA invests in the ongoing development
of cultural competency in our staff
team through training and learning
opportunities.

• Recognising the value of ongoing skills
development; and

1.3	FRSA supports Aboriginal and Torres Strait
Islander cultural competency training for
practitioners working in family support
services through:

• Connecting training providers
and practitioners;
• Working with training providers and
universities;

• Understanding and working to address
barriers to training – particularly for
smaller organisations and those in
rural/remote locations.

21
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Focus Area 2: Support and highlight
positive practice in the delivery of
family and relationship services to
Aboriginal and Torres Strait Islander
people and communities
2.1	Support the dissemination and
implementation of resources that support
good practice in working with Aboriginal
and Torres Strait Islander people and
communities.
2.2	Enhance the FRSA website to provide
information about resources and ways to
engage with Aboriginal and Torres Strait
Islander clients and communities. This could
include programs that outline partnerships
with Aboriginal and Torres Strait Islander
organisations and communities, and
highlight positive resources and models
already developed. This could also provide
a sharing space for ideas and programs.
2.3	Include services and programs that work
primarily with Aboriginal and Torres Strait
Islander families in the mix of service
visits that are undertaken every year by
FRSA staff and Board Members to build
understanding and engagement across the
FRSA network.
2.4	Actively promote and showcase examples
of good and emerging practice, projects
and programs that enhance service delivery
to Aboriginal and Torres Strait Islander
families and/or promote reconciliation at
a local level. This will include identifying
practice, projects and programs through
our communication with members as well
as promotion both within our network and
also beyond our network to related sectors
and networks.

Focus Area 3: Demonstrate our
respect for Aboriginal and Torres
Strait Islander culture and leadership
by supporting the participation of
Aboriginal and Torres Strait Islander
people in decision making
3.1	Advocate for new advisory mechanisms
to support continuous improvement in
service delivery to Aboriginal and Torres
Strait Islander families, children and young
people, including (but not limited to)
the establishment of a National Advisory
Group on Aboriginal and Torres Strait
Islander Service Delivery in the Family
Support Program.
3.2	Incorporate guidance for event planning
in the FRSA policy manual to ensure that
FRSA events include:
• Welcome to country
• Acknowledgement of
traditional owners
• Content relevant to reconciliation and
Aboriginal and Torres Strait Islander
service delivery
• Involvement of Aboriginal and Torres
Strait Islander peoples in event
planning and delivery
• Celebration of Aboriginal and Torres
Strait Islander culture and heritage
(where appropriate)
Reconciliation Action Plan activities are
highlighted in the Report against the Strategic
Plan section of this Annual Report.

2013-2014

Focus Area 4: Acknowledge the
ongoing harm done to families
and communities by disrespectful
and disempowering social policies
and practice
4.1	FRSA works to recognise and respect
the needs of Aboriginal and Torres Strait
Islander peoples and communities when
undertaking policy or program analysis
and developing recommendations.
4.2 	Develop a statement for use in FRSA
publications that acknowledges the
ongoing harm of former and current
policies to Aboriginal and Torres Strait
Islander people.

Focus Area 5: Increase training,
employment and professional
development opportunities for
Aboriginal and Torres Strait Islander
workers in the family services sector
5.1	Convene and support an Aboriginal and
Torres Strait Islander practitioner network.
5.2 	Adapt employment practices that
maximize opportunities for the
employment of Aboriginal and Torres
Strait Islander staff at FRSA.
5.3 	Support Aboriginal and Torres Strait
Islander practitioner involvement in the
FRSA National conference and other
events.
5.4 	Encourage member organisations to
provide opportunities to close the gap
between Aboriginal and Torres Strait
Islander unemployment and nonIndigenous employment rates.

Focus Area 6: Work collaboratively with
our own member organisations and
related social service sectors to address
Aboriginal and Torres Strait Islander
disadvantage and enhance the health
and wellbeing of Aboriginal and Torres
Strait Islander families
6.1	Develop and maintain supportive
partnerships with relevant organisations
including (but not limited to):
•

SNAICC;

•

Reconciliation Australia; and

•	Aboriginal and Torres Strait Islander
owned organisations working with
families.
6.2 	Support economic development by utilising
and promoting products, services and
initiatives of Aboriginal and Torres Strait
Islander communities and businesses.

23
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Reconciliation Action
Plan Report against
the strategic plan
2013-16
1

Strategic Goal 1: Improve the capacity of family support services through the
delivery of high quality events and services that support professional development.

RAP Focus Activities (Focus Area 3 & 5)
• FRSA’s National Conferences and other events prioritise the involvement of Aboriginal leaders
and Aboriginal organisations.
• All FRSA Conferences since 2010 have featured Aboriginal speakers, panellists and/or workshop
presenters (see 1.1).
• In 2013, FRSA and Relationships Australia National supported a meeting of Aboriginal and Torres
Strait Islander Advisors and their managers at Yarramundi Reach Canberra to identify and share
cultural practices, support and service models.
• In 2014, FRSA will commence work with the Aboriginal and Torres Strait Islander network to
develop a National Framework for Aboriginal and Torres Strait Islander Peoples. The Framework
will be developed for Board endorsement, circulated at the 2015 Senior Executives’ Forum and
launched at the 2015 National Conference.
• Travel subsidies for events have given priority to people working with Aboriginal families or
living in rural and remote areas.
• FRSA has administered a project commissioned by the Attorney‑General’s Department offering
scholarships for Aboriginal and Torres Strait Islander and Culturally and Linguistically Diverse
peoples wishing to complete qualifications in Family Dispute Resolution. Five scholarships were
awarded to Indigenous trainees in 2013.

2013-2014

2

Strategic Goal 2: Influence
public policy with respect to
the continuous enhancement
of support services relating
to the wellbeing of families,
children and communities.

RAP Focus Activities
(Focus Area 2 & 6)

3

Strategic Goal 3: Effectively
increase, expand and represent
the FRSA membership,
maintaining their active
engagement and support.
25

RAP Focus Activities
(Focus area 1 & 4)

• The FRSA Resource Review includes a
section on resources related to Aboriginal
and Torres Strait Islander people. Many of
these are also available via the Resources
section of the FRSA website.

• FRSA has developed a strong partnership
with the Secretariat of National Aboriginal
and Islander Child Care (SNAICC) which
includes joint projects and support for
respective conferences and events.

• FRSA projects involving provider
consultation prioritise the inclusion of
Indigenous organisations.

• New staff members who have not yet
attended Working & Walking Together
training will be encouraged to do so. Staff
members are also encouraged to identify
other relevant training they would like to do
and to get involved in local cultural events.

• Reconciliation Day and NAIDOC Week are
promoted to members and e‑bulletin
subscribers.
• FRSA continues to work closely with
SNAICC in delivering and adapting
‘Working and Walking Together’ Cultural
Competence Training.
• FRSA is a supporter of the SNAICC‑led
Campaign to end the over‑representation
of Aboriginal and Torres Strait Islander
children in the statutory child protection
system across Australia.
• FRSA has been involved in discussions with
the Healing Foundation about conducting
healing forums for community organisations
from Indigenous and non‑Indigenous
backgrounds.
• All FRSA Conferences since 2010 have
utilised products and service initiatives
of Aboriginal and Torres Strait Islander
communities and businesses.

• During 2012 and 2013 FRSA administered
a scholarship scheme, funded by the
Attorney‑General’s Department, which has
supported eight Aboriginal people to obtain
qualifications in Family Dispute Resolution.
• The training board on the FRSA website is
used to advertise Indigenous training events;
training events also feature in the e‑bulletin.
• From 2012, FRSA publications have included
the following acknowledgement and will
continue to do so: “FRSA acknowledges
Aboriginal people as the traditional
custodians of this land. FRSA’s vision for
reconciliation is that we recognise, respect
and value Aboriginal and Torres Strait
Islander people and communities in all our
efforts to enhance the wellbeing, safety and
resilience of Australian children, families
and communities. To help achieve this we
have developed a Reconciliation Action Plan
(RAP), which is available on our website.”
• Staff email signatures include a statement
acknowledging Aboriginal people as the
traditional custodians of the land.
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FRSA
Representative Roles
FRSA’s ability to represent our member’s interests effectively, and provide
effective, timely and relevant support services is reflected in our active
engagement and participation in a wide range of forums, meetings,
conferences and other sector organisations. Some of the ongoing
representation roles that we have and maintain include:
• FRSA facilitated and participated in FSP
future directions consultations

• Council of Non-Government Organisations
on Mental Health

• Family Law Council Observer

• Client Services Industry Reference Group

• Participation in the University of Newcastle
Master and Graduate Certificate of Family
Studies Advisory Committee working group

• Child & Family Roundtable

• Facilitated FRSA Member roles on FSP
Advisory Group
• Chaired the AIFS Webinar: ‘Fly-in fly-out
(FIFO) workforce practices in Australia - The
effects on children and family relationships’

• Civil Justice Evidence Base Working Group
• Community Organisations Measuring
Outcomes Alliance
• Council of Non‑Government Organisations
on Mental Health
• Child & Family Roundtable Member

• DHS Child Support National Stakeholder
Engagement Group (CSNEG) Meetings

• National Framework for Protecting

• DHS National Child Support Agency
Stakeholder Group Committee Member

• CSHISC Client Services Industry
ReferenceGroup

• Children Families Communities
Australia (CFCA) Information
Exchange Advisory Member

• Australia’s Children Performance/Data Group

10
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Governance

FRSA Board of Directors 2013‑14

Michael Austin Chairperson
MSW, BSW, Grad Dip Couple & Family Therapy
Term: Nov 2012 –
Mr Austin has worked in the community and
welfare sector for 29 years. His current role is
Director of CatholicCare Wollongong. Previously,
Mr Austin was the Executive Director, Family
and Community Services at CatholicCare
Sydney where he worked for over 21 years.
This role involved strategic and operational
responsibilities for a diverse suite of programs,
an annual budget of $38 million, and over 500
staff. His experience includes roles in both the
government and non‑government sectors, in
Australia and in the UK.

Mr Austin has served on the Executive
Committee of the NSW Family Therapy
Association, as Vice Chair of the Board of
the Institute of Counselling, Sydney, and
he is a member of the Advisory Board of
the Bachelor of Behavioural Science and
Counselling at the University of Notre Dame.
He has actively supported and engaged in
interagency partnerships and joint research
projects, including a significant study into
culturally sensitive family dispute resolution
with Anglicare and the University of Western
Sydney. Michael has presented papers at
national conferences including the ANZ Family
Therapy, Family Law Systems, FRSA and National
Implementation Conferences.
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Jo Cavanagh OAM Deputy Chair

Karen Field Treasurer

MMmt (BI). BA. BSW, AFAIM. MAICD.
Term: Nov 2010 ‑

BA SocWk (Hons)
Term: Nov 2011 ‑

Ms Cavanagh is the Chief Executive Officer
of Family Life in Melbourne, Victoria.
As an independent Community Service
Organisation, Family Life has expanded
under MS Cavanagh’s leadership to provide
a range of integrated services, support and
connections, funded by state and federal
governments, to promote the well‑being
of families, children and young people.
Social Enterprises, Innovations and Research
and Evaluation support the effectiveness
and impact of services and advocacy for
social change. Ms Cavanagh brings her rich
international networks and various leadership
roles on regional, state and national advisory
bodies to provide an informed, creative
and entrepreneurial perspective for the
governance and mission of FRSA.
In 2013, Ms Cavanagh was awarded a
Medal of Honour in acknowledgement
of her outstanding contribution to
community services.

Ms Field is the Chief Executive Officer of
drummond street services and National Chief
Executive of Stepfamilies Australia. She brings
26 years’ experience in developing, managing
and delivering a range of evidence‑based
programs and services, spanning the public
health spectrum, to families across a range
of sectors. This includes health (primary and
mental health) and welfare, tertiary education,
employment, and justice sectors. Her key areas
of expertise and interest are contributing to
family focused public policy research and advice;
contributing to research and evaluation in early
intervention; and representing the contribution
of small NGOs.

2013-2014
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Jennifer Hannan

Deborah Hartman

BSW (Hons) Cert Fam. Therapy,
Grad.Dip Dispute Resolution, MAASW.
Term: March 2007 ‑ Nov 2013

PhD Candidate, M.Ed
Term: Nov 2013 ‑

Ms Hannan is the Executive General Manager
‑ Services for Anglicare WA overseeing all of
their programs including their highly successful
contact orders program, Mums and Dads
Forever. Building on more than 25 years’
experience as a social worker and family
therapist, Jennie has a passion for issues related
to children which has led her interest in terms
of separation issues for children and their
treatment in the family court system.

Ms Hartman is currently the Master of Family
Studies Program Convenor, within the Family
Action Centre at the University of Newcastle.
As a long‑term member of the leadership
team at the Family Action Centre, University
of Newcastle, Ms Hartman has been involved
in governance, strategic planning, staff
development, and financial and human resource
management in the Family Services Sector
for over 15 years. She brings expertise and
passion for bringing family to the centre of
policy and practice in all fields, and to raising
the recognition of professionalism in family
work through developing family studies as
a discipline of scholarship.
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Dr Ricki Jeffery

Fiona Harley OAM

Prof Doc; B. Ed; Dip T, AICD Member
Term: Nov 2012 ‑

BSS, AICD Member
Term: Nov 2013 ‑

Dr Jeffery is the Chief Executive Officer of
Centacare Rockhampton and has extensive
experience as a leader in the social services,
university and vocational education sectors.
She brings considerable expertise in regional
community development and service delivery
and is firm in the belief that investment in
family and relationship services in regional
Australia assists to build the capacity of people
and communities in these areas to meet
challenges in a conscious and intentional way
Dr Jeffery has a dedicated interest in workforce
development, having worked on several
international, national and state joint industry
and government workforce development
working groups.

Ms Harley has worked in the community
services sector for over 30 years. She is currently
Deputy Executive Director of Mallee Family Care
and Director of the agency’s Education, Training
and Research Unit. The Unit operates a number
of programs that positively engage with
families and children in learning and education
as a means to good life outcomes. She is also a
member of the Partnership of Victorian Family
Relationship Centres and Chair of Northern
Mallee LLEN.
Ms Harley is also the Director of the Vinson
Centre for Applied Social Research. The
approach of the Vinson Centre for Applied Social
Research is unique in that it takes a holistic
view to the analysis of data that encompasses
where a community is located, how it is faring
economically and how these intersect with
social indicators.
In 2014 Fiona was awarded an Order of
Australia medal in recognition of her services to
welfare and community.
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Marie Morrison
BSc Psych (Hons), AICD Member
Term: Nov 2013 ‑
Marie Morrison is the CEO of Relationships
Australia Northern Territory (RANT) brings the
experience of having delivered a broad range of
Family Relationship Services, especially of with
large numbers of Aboriginal clients in remote
and isolated parts of Australia. Marie has a varied
background including community development,
clinical work, policy and management. Her
leadership and organisational skills were
demonstrated by winning the Telstra Business
Woman of the Year Award for the Northern
Territory. Marie brings the experience of 25 years
of living and working in the Northern Territory
including in remote Aboriginal communities.
Marie brings a depth of knowledge in delivering
a broad range of FSP services including Family
Relationship Centres and other Family Law
services, Counselling, Education and other Family
and Relationship Services, children’s services and
capacity building projects, including Communities
for Children, as a community partner in several
projects. Marie has been an active member of
the FRSA Conference organising committee for
two consecutive years. She regularly attends
FRSA conferences and Senior Executive Forums
and has supported many of her staff to attend
the conferences and other FRSA events.

Honorary
Members
Professor Richard Chisholm AM
Sue Holmes
Michael Hunt
Sue Pidgeon
Professor Bryan Rodgers
Chief Justice Stephen Thackray
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FRSA
Team

Sue Holmes
Interim Executive Director — May - June 2014
Consultant — December 2013 - May 2014
Steve Hackett
Executive Director — July 2012 ‑ June 2014
Deputy Director — January 2009 ‑ June 2012
Rose Beynon
Policy Officer — April 2014 ‑ current
Cath Cotter
Operations Manager — April 2014 ‑ current
Hannah Purdy
Communications & Media Officer — April 2014 ‑ current
Rebecca Van Der Hor
Administrative Supervisor/Executive Assistant — October 2013 ‑ current
FRSA acknowledges the contribution of former staff members over the past year
Amy Elleway, Deputy Director — 2 October 2012 - 31 December 2013
Kate Allen, Senior Policy Officer — 12 January 2011 - 14 February 2014
Mark Paviour, Communications Officer — 21 June 2011 - 9 August 2013
Mandy Cant, Membership Officer — 25 June 2012 - 25 September 2013
Elle Greet, Communications & Events Officer — 9 September 2013 - 6 March 2014

12
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Partners &
Consultants

Australian Institute of Family Studies
(AIFS)
FRSA is very fortunate to be part of a
co-location arrangement with AIFS in
Melbourne, where our Senior Policy Officer
Kate Allen was based during the 2013‑14
reporting year. The office space was shared with
AIFS’ Child Family Community Australia (CFCA)
team, which is responsible for developing
evidence‑based information, resources and
interactive support for professionals in the child,
family and community welfare sectors. It’s a
mutually beneficial arrangement which puts
FRSA better in touch with research, and gives
CFCA access to the FRSA membership. FRSA
would particularly like to thank Elly Robinson,
CFCA Manager, for facilitating the arrangement.
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SNAICC
FRSA is pleased to partner with the Secretariat
of National Aboriginal and Islander Child Care
(SNAICC) in the delivery of cultural competence
workshops. These workshops are based on
SNAICC’s 2010 resource Working and Walking
Together: A guide for Family and Relationship
Service Providers in working with Aboriginal
and Torres Strait Islander families, communities
and organisations. This joint unfunded project
between our two organisations has been
modelled on ‘walking the talk’ as we roll out
this training to member organisations who have
expressed the need for access to such training.
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Acknowledgement
of Support

Firstly, FRSA acknowledges the significant contribution made by FRSA members by way of
financial support through membership fees and the considerable in‑kind support provided
through engagement in events, projects and the development of advice to Government.
Thank you to the sponsors of the FRSA National Conference 2013 ‘Investing in Families and
Communities: Prevention + Integration + Innovation’, in Canberra! The investment you make in
FRSA through your sponsorship of this significant event enables us to deliver a high quality program
and event whilst maintaining costs for the membership more broadly. A big thank you to you all.

We are grateful to the Minister for Social Services and the Department of Social Services (DSS)
for their ongoing support for and recognition of FRSA as a peak body representing the Family
and Relationship Services sector. This significant contribution to the financial viability of FRSA
enables us to continue to provide robust and informed advice to Government, to respond to
major policy and program initiatives and support the delivery of quality services to children,
families and communities throughout Australia.
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Members
2013‑14
ACT Full Members
Anglicare NSW South,
NSW West & ACT
Belconnen Community Service
Catholic Care Canberra & Goulburn
Communities@Work
Families ACT
Marymead Child & Family Centre
Relationships Australia Canberra
and Region
ACT Associate Members
Catholic Social Services Australia
Early Childhood Australia
Legal Aid ACT
Lone Fathers Association Australia
Parentline ACT Inc
Relationships Australia – National

NSW Full Members
Anglicare - Northern Inland
Anglicare Sydney
Baptist Community Services
NSW & ACT
Big Fat Smile Group Ltd
Boronia
CatholicCare Diocese of Broken Bay
CatholicCare Hunter‑Manning

CatholicCare Social Services –
Diocese of Parramatta
CatholicCare Sydney
CatholicCare Wollongong
Centacare Bathurst
Centacare New England North West
Centacare Wagga Wagga
Centacare Wilcannia-Forbes
Community First Step
Community Programs Inc
Dads in Distress Inc
Family Drug Support
Family Support Newcastle
First Light Care Association Inc
Good Beginnings Australia
Gurehlgam Corp Ltd
Interrelate Family Centres
Karitane
MacArthur Diversity Services
Initiative Ltd
Macquarie Legal Centre
Relationships Australia NSW
Southern Youth & Family Services
Tamworth Family Support Services Inc
The Benevolent Society
The Family Centre
The Queen Elizabeth Centre (QEC)
UnitingCare Unifam Counselling &
Mediation
Wellington Aboriginal Corporation
Health Service
Youth Connections North Coast Inc
The Smith Family
NSW Associate Members
Central Coast Disability Network
Family Action Centre
Legal Aid NSW
Robyn Sexton & Associates
The Salvation Army
Counselling Service
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NT Full Members
Anglicare NT - Resolve
CatholicCare NT
FAST NT (Families & Schools Together)
Relationships Australia NT
NT Associate Members
Northern Territory Legal Aid
Commission

QLD Full Members
Anglicare Southern Queensland
Bundaberg & District Neighbourhood
Centre
Centacare – Catholic Diocese of
Rockhampton
Centacare Brisbane
Centacare Cairns
Centacare Toowoomba
Centacare Townsville
Community Services Australia Ltd
First Light Inc
Foundations Child & Family Support
Gold Coast Drug Council
Goldbridge Rehabilitation Services Inc
Indigenous Wellbeing Centre
Kalwun Development Corporation
Kyabra Community Association Inc
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Lifeline Darling Downs &
South West QLD
Mackay Children’s Contact Services
Men’s Information and Support
Association Inc
Mercy Family Services
Mundubbera Community
Development Association Inc
Phoenix House
Pine Rivers Neighbourhood Centre
QPASTT
Relationships Australia QLD
Sunshine Coast Family Contact Centre
Tara & District Family Support
Committee Inc
Toowoomba Children’s Contact Centre
United Synergies
UnitingCare Community
YFS Ltd
QLD Associate Members
Compass Seminars Pty Ltd
The Parenting Centre

SA Full Members
ac.care
Anglicare SA Inc
Baptist Care (SA) Inc
Centacare Adelaide
Centacare Catholic Family Services
Country SA
District Council of Coober Pedy
Lutheran Community Care
Mission Australia
Nunyara Wellbeing Centre
Relationships Australia SA
The Salvation Army – Ingle Farm
Uniting Communities (SA)
UnitingCare Wesley Country SA
UnitingCare Wesley Port Adelaide
SA Associate Members
Migrant Resource Centre of SA

TAS Full Members
Anglicare Tasmania Inc
Centacare Tasmania
Positive Solutions
Relationships Australia Tasmania
TAS Associate Members
Unitingcare Tasmania

VIC Full Members
Anglicare Victoria
Arabic Welfare
Australian Greek Welfare Society
Balmoral Bush Nursing Centre VIC
Berry Street Victoria
Bethany Community Support
Brotherhood of St Laurance
CatholicCare Melbourne
Centacare Ballarat
CentaCare Diocese of Sandhurst
Child & Family Services Ballarat
Children’s Protection Society Inc.
City of Greater Geelong
Community West Inc.
Drummond street services
EACH
Family Life
Family Relationships Institute Inc
(RELATEWELL)
FamilyCare
FMC Mediation and Counselling
Victoria
Gateway Community Health
LifeWorks Relationship Counselling &
Education Services
MacKillop Family Services
Mallee Family Care
Odyssey House Victoria
OzChild
Relationships Australia Victoria
Rumbalara Aboriginal Cooperative
Spectrum Migrant Resource Centre Inc
The Cairnmillar Institute

The Salvation Army Australia
Southern Territory
The Salvation Army Bendigo
Community Services
Upper Murray Family Care
VIC Associate Members
Australian Institute of Family Studies
International Social Service Australia
Lawmobile Pty Ltd
Logie-Smith Lanyon Lawyers
Marriage & Relationship Educators
Association of Australia

WA Full Members
AccordWest
Anglicare WA
Baptistcare Inc
Broome Youth Support Group
Catholic Marriage Education Services
Centacare Geraldton
Centrecare Inc (Perth)
Clan WA
Communicare Inc
Ishtar Multicultural Women’s Health
Centre
Jacaranda Community Centre Inc
Men’s Outreach Service Broome
Ngala Community Services
Patricia Giles Centre
Relationships Australia Western
Australia
Richmond Fellowship of Western
Australia
Wanslea Family Services
YMCA of Perth Youth & Community
Services Inc
WA Associate Members
Extra Edge Community Services
Halsmith Consulting Pty Ltd
Legal Aid WA
New Way Lawyers
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FRSA Audited
Financial Statements
Financial Report for the year ended 30 June 2014
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DIRECTORS
The names of each person who held a position as a member of the Board during the year or at the date of this
statement are:
Name of director
Mr Michael Austin (Chair)

Date Appointed
15 November 2012

Ms Jennie Hannan

8 March 2007 (ceased 7 November 2013)

Mr Anthony O'Hare
Ms Joanne Cavanagh OAM
(Deputy Chair)
Ms Karen Morris

8 March 2007 (ceased 7 November 2013)
5 November 2010

Ms Karen Field (Treasurer)
Ms Ricki Jeffery
Ms Fiona Harley OAM
Ms Deborah Hartman
Ms Marie Morrison
Ms Judith Cross
Professor Muriel Bamblett AM

10 November 2011
15 November 2012
7 November 2013
7 November 2013
7 November 2013
12 December 2012 (ceased 7 November 2013)
12 December 2012 (ceased 7 November 2013)

10 November 2011 (ceased 5 July 2013)

Qualifications
BSW, GDip Couple & Family Therapy,
MSW
BSW (Hons) Cert. Fam. Ther.; GDip
Dispute Resolution MAASW
M (Psych) MAICD, AFAIM.
BA, BSW, MMmt (BI), AFAIM, MAICD
BCouns, Dip Man, Fellow of AIM
B.A.SocWk (Hons)
Prof Doc; Bed; Dip T.
Bachelor Social Science
PhD Candidate; M.Ed
Registered Psychologist
B.A., B. Soc. Admin.
Adjunct Professor, School of Social Work
& Social Policy, LaTrobe University

The above mentioned directors are all representatives of the family services sector.
9 meetings of directors of the Company were held during the financial year. The number of meetings attended by each
director and the number of meetings each was eligible to attend were:
Mr Michael Austin
Ms Jennie Hannan
Mr Anthony O'Hare
Ms Joanne Cavanagh
Ms Karen Morris (appointment ceased July 2013)
Ms Karen Field
Ms Ricki Jeffery
Ms Judith Cross (appointment ceased November 2013)
Professor Muriel Bamblet (appointment ceased November 2013)
Fiona Harley (appointed November 2013)
Deborah Hartman (appointed November 2013)
Marie Morrison (appointed November 2013)

8
4
3
8
0
7
9
4
1
6
6
3

(9)
(4)
(4)
(9)
(0)
(9)
(9)
(4)
(4)
(6)
(6)
(6)

COMPANY SECRETARY
Mr Stephen (Steve) Hackett was appointed Company Secretary for the purpose of executing documents from 31 July
2012 until 6 June 2014. Jacqueline Brady was appointed Company Secretary from 1 July 2014.

PRINCIPAL ACTIVITIES
To provide national leadership and representation for services that work to strengthen the wellbeing, safety and
resilience of families, children and communities.
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STRATEGIC GOALS OF THE COMPANY
The Company's Strategic Plan 2013-16, contains the following mission statement 'To provide national support,
leadership and representation for front line services that work to strengthen the wellbeing, safety and resilience of
families, children and communities'. To achieve this, FRSA supports the community based services that work with
families, children and communities. FRSA also draws on the expertise of service providers to understand the
changing needs of families accessing services and to inform public policy. FRSA works collaboratively with the
Australian Government and its agencies, related service networks, peak bodies and advocacy groups. The Strategic
Plan 2013-16 has three goals:
1: Improve the capacity of family support services through the delivery of high quality events and services that support
professional development.
2. Influence public policy with respect to the continuous enhancement of support services relating to the wellbeing of
families, children and communities.
3. Effectively increase, expand and represent the FRSA membership, maintaining their active engagement and
support.
COMPANY OBJECTIVES AND RELATED ACTIVITIES
For each of the three goals identified in the strategic plan, the Company set a number of objectives. These objectives
and the activities through the year that have contributed to their achievement are outlined in brief, below.
Strategic Goal 1
1: Improve the capacity of family support services through the delivery of high quality events and services that support
professional development.
Objectives:
Capacity building events will support the sector; FRSA will ensure these events do not conflict or compete with
member services already being delivered. Services will be delivered efficiently, represent value for money and
contribute to the financial independence of the organisation. FRSA will:
1. Support the development of service and professional models that demonstrate innovation and best practice;
2. Apply best practice commercial business practices to running events; and
3. Develop events and services that are responsive to members’ professional development needs and align with our
Values.
KEY INDICATORS STRATEGIC GOAL 1
1.1 FRSA members feel supported and have access to events and initiatives which provide value for money for
member participants.
1.2 Events and projects are run efficiently and are a dependable source of revenue.
PERFORMANCE MEASURERS STRATEGIC GOAL 1
1.1.1
Attendance numbers at existing conference and SEF as key events
1.1.2
The introduction of new events/workshops and subsequent attendance numbers
1.1.3
Reported satisfaction with events in Member Satisfaction Survey
1.1.4
Quality of feedback in workshop, event and project evaluations
1.2.1
Reported satisfaction with events in Member Satisfaction Survey
1.2.2
Quality of feedback in workshop, event and project evaluations
1.2.3
Revenue generated from events and projects on year to year comparison
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Strategic Goal 2
2. Influence public policy with respect to the continuous enhancement of support services relating to the wellbeing of
families, children and communities.
Objectives:
FRSA will build its capacity as an essential partner in issues related to strengthening family relationships and reducing
the trauma of relationship breakdowns. FRSA will:
1. Provide informed, timely and consistent information to relevant public policy issues and questions;
2. Accurately represent member organisations views with respect to relevant public policy issues and questions
3. Proactively provide information to a broad range of stakeholders; and
4. Support the development of innovative service models and professional practice that reflect community needs and
align with our Values.
KEY INDICATORS STRATEGIC GOAL 2
2.1 FRSA has a significant positive influence on public policy and program administration.
2.2 FRSA has positive and effective relationships with Government departments and representatives.
PERFORMANCE MEASURERS STRATEGIC GOAL 2
2.1.1 Examples of policy impact
2.1.2 FRSA appearance in the media
2.1.3 Number of quality submissions in response to inquiries, research and discussion papers
2.1.4 Attendance of parliamentary representatives/key decision makers at National Conference and Senior
Executives’ Forum
2.1.5 Number of key national events with sector relevance attended by FRSA board or staff members
2.1.6 Reported satisfaction with policy influence in Member Satisfaction Survey
2.1.7 Website traffic
2.1.8 Number of direct requests for advice from key departmental officers and Minister’s Offices.
2.1.9 Development of relationships with key Departments beyond FaHCSIA and AGD, where appropriate
2.2.1 Number of meetings with key parliamentary representatives
2.2.2 Recognition in parliamentary and departmental reports
2.2.3 Attendance of parliamentary representatives/ key decision makers at National Conference and Senior
Executives’ Forum
2.2.4 Service Agreement Report and feedback from Government.
Strategic Goal 3
3. Effectively increase, expand and represent the FRSA membership, maintaining their active engagement and
support.
Objectives:
Members are FRSA’s primary stakeholders. FRSA will work directly with member organisations to ensure that its
activities are proactive, strategic, timely and responsive to member organisations’ needs. FRSA will:
1. Build an improved public profile through effectively informing public policy relevant to families, children and
communities;
2. Aid membership retention and promotion by identifying and developing services highly regarded by our broad
membership; and
3. Look for opportunities to assist member organisations in their work with families, children and communities.
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KEY INDICATORS STRATEGIC GOAL 3
3.1 Diverse FRSA members are engaged with FRSA and feel adequately represented.
3.2 Membership income increases annually.
PERFORMANCE MEASURERS STRATEGIC GOAL 3
3.1.1 FRSA approval rate in Member Satisfaction Survey
3.1.2 Member engagement through attending State & Territory Forums
3.1.3 Member participation on advisory groups and reference committees
3.1.4 Website traffic
3.2.1 Number of new members
3.2.2 Member retention
3.2.3 Income from membership on year to year comparison
CONTRIBUTION ON WINDING UP
In the event of the winding up of the Company, every Member of the Company undertakes to contribute to the property
of the Company the amount which is agreed to be paid by each Member to be applied:
• to payment of the debts and liabilities of the Company contracted before ceasing to be a Member; and
• to the costs, charges and expenses of winding up; and
• for the adjustment of the rights of the contributors among themselves.
The liability of each Member will terminate on the day which is one year after the date on which the Member’s
membership of the Company ceases. Until otherwise determined, the amount to be contributed by each Member will
be $10.
At June 2014 the Company had 190 members.
RESULTS AND REVIEW OF OPERATIONS
The net result of operations was an operating deficit of $9,403 (2013: $49,387).
DIVIDENDS
The company is limited by guarantee and is prohibited by its objects from distributing its surplus to the members.
Accordingly no dividend has been paid or declared for the year by the company since the end of the previous financial
year and up to the date of this report.
AFTER BALANCE DATE
EVENTS
There have been no post-balance date events to report for the year ended 30 June 2014.
DIRECTORS' BENEFITS
No director has received or become entitled to receive a benefit by reason of a contract made by the company or a
related corporation with the director or with a firm of which he is a member, or with a company in which he has
substantial financial interest.
ENVIRONMENTAL REGULATIONS
The activities of the company are not subject to environmental regulations.
AUDITOR'S INDEPENDENCE
A copy of the auditor's independence declaration as required by the Australian Charities and Not-for-Profits
Commission Act 2012, is set out after the Independent Auditor's Report.
Signed at Canberra this 9th day of October 2014 in accordance with a resolution of the Directors

Director
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The directors of the company
declare that:
1.
The financial statements and notes are in accordance with the Australian Charities and Not-for-Profits
Commission Act 2012, and
(a)
(b)
2.

comply with Australian Accounting Standards - Reduced Disclosure Requirements; and
give a true and fair view of the company's financial position as at 30 June 2014 and of its
performance for the year ended on that date.

In the directors' opinion, there are reasonable grounds to believe that the company will be able to
pay its debts as and when they become due and payable.

Signed at Canberra this 9th day of October 2014 in accordance with a resolution of the Directors

Director
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