KRA 3

FRSA facilitates sector capacity building opportunities

Strategic Goal 3.1 Convene an annual national conference
Objectives
• FRSA provides sector relevant information, development, education and training opportunities.
• FRSA informs the sector on emerging issues and trends.
• FRSA seeks input from Members pre and post conference to ensure content is relevant to
their professional development.
Strategic Goal 3.2 FRSA provides professional development opportunities for the sector
Objectives
• FRSA gains acceptance by the network of the National Strategic Framework for
Working with Aboriginal and Torres Strait Islander people.
• FRSA awards the Attorney-General’s scholarships.
• FRSA provides practitioner based webinars to identify and meet (where possible)
the professional development needs of its Members.
• FRSA disseminates to Members intelligence about workforce planning issues.
Strategic Goal 3.3 FRSA provides information updates to Members
Objectives
• FRSA establishes and maintains the FRSA website as the key source for information dissemination.
• FRSA contacts all Members annually.
• FRSA conducts regional forums when appropriate.
• FRSA provides other opportunities for Members to engage.

KRA 4

2016 – 2017

Family & Relationship
Services Australia
STRATEGIC PLAN

FRSA’s strategic alliances strengthen holistic responses for families

Strategic Goal 4.1 FRSA builds recognition and engagement with the health services,
education and legal sectors
Objectives
• FRSA continues to develop existing relationships with the health services, education
and legal sectors.
• FRSA identifies new relationships that could be developed to strengthen FRSA and its membership.

Objectives
• FRSA identifies collaborative arrangements for identified project/s.
• FRSA achieves funding for identified project/s.
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Strategic Goal 4.2 FRSA identifies funding opportunities that develop and support
collaborative responses
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Vision
As the national peak body for family and relationship services, FRSA is
committed to strong policy engagement. FRSA has a critical leadership role
in supporting and representing the needs and interests of a strong, diverse
and adaptable membership and the children, families and communities
they serve.
FRSA also has a key role in supporting the growth, development and
viability of services dedicated to children, families and communities
in this country.
This Strategic Plan outlines FRSA’s purpose, principles, key result
areas and objectives toward meaningfully representing these needs
and interests and improving the wellbeing of children, families and
communities amidst an ever-changing fiscal and social landscape.

Purpose

FRSA is the peak
body providing national
leadership, representation
and support services that work
to strengthen relationships
and the wellbeing, safety
and resilience of
children, families and
communities

Strategies

This plan has been developed to ensure FRSA is:

FRSA is committed to the following strategies:

• contributing to government policy in areas of
interest to the portfolio;

• Facilitating collaboration with relevant
stakeholders to build and analyse the
knowledge/evidence base.

• providing input into Australian Government
reviews, inquiries and consultative processes;
• providing social policy and research papers to DSS;
• supporting the sector to respond to emerging
issues and trends; and
• influencing public debate and discussion.

Strategic Key Result Areas (KRAs)
FRSA is the respected,
informed and
authoritative voice on
relationships, children,
families and communities
and the family sector

FRSA facilitates sector
capacity building
opportunities

KRA 1

FRSA is the respected, informed and authoritative voice on relationships,
children, families and communities and the family sector

Strategic Goal 1.1 FRSA effectively represents the FRSA membership, maintains Members’
active engagement and supports and expands membership

Underpinning principles

• acting as an effective conduit for information
flow between government and stakeholders
FRSA represent;
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Child, family
and community
wellbeing

• Engaging in specific quality activities to support
the sector by providing information and advice
to relevant stakeholders.
• Providing an accurate, innovative and
timely evidence base, with the overall aim of
improving outcomes for clients.
• Undertaking and analysing research that informs
social policy.
• Facilitating, where required, the provision of
appropriate information and developmental,
educational and/or training opportunities for
the sector.

Strategic Goal 1.2 FRSA engages with federal government and other stakeholders
to influence social policy
Objectives
• FRSA consistently articulates its position on family services and the views of FRSA members.
• FRSA provides politicians, bureaucrats and other stakeholders information and advice on
family services.
• FRSA responds to relevant Australian Government Reviews and Inquiries
(with input from Members).
• FRSA reports its influence on public policy in Member communications and board papers.
• FRSA provides Members the opportunity to receive parliamentary briefings.
Strategic Goal 1.3 FRSA is a robust, viable and sustainable organisation
Objectives
• FRSA builds and maintains strong and sustainable governance arrangements.
• FRSA develops a broader and/or more diverse funding base.
• FRSA ensures Members are satisfied with the work of the organisation.
• Members are actively engaged in the work of FRSA.

KRA 2

FRSA promotes and supports
the development of a
strong evidence base to
demonstrate the social
and financial impacts of
the sector

FRSA’s strategic alliances
strengthen holistic
responses for families

Objectives
• Members actively contribute to FRSA policy positions/papers.
• Members actively contribute to building a strong evidence base that demonstrates
the impact of the sector.
• FRSA maintains membership diversification and actively pursues membership growth.
• FRSA develops and implements the membership engagement strategy.

FRSA promotes and supports the development of a strong evidence
base to demonstrate the social and financial impact of the sector

Strategic goal 2.1

FRSA articulates the value of investing in family services

Objectives
• FRSA facilitates collaboration across the sector to continue to build evidence of the
value of the sector.
• FRSA articulates the value of sector investment to relevant stakeholders.
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Strategic Goal 2.2 FRSA promotes, supports and demonstrates the benefits of research
and evaluation
Objectives
• FRSA uses evidence-based evaluation practices to demonstrate the value of the sector.
• FRSA undertakes and analyses current and sector relevant research.
Strategic Goal 2.3 FRSA conducts social impact research with research partners
Objectives
• FRSA engages with Members to contribute to research.
• FRSA reports on completed research projects.
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